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Foreword

This year we concentrated our effort on developing our ten-year strategy to guide
our conservation and development agendas. With the new strategy, we aim to
broaden our horizon to create safe havens for birds across Nepal.

Our advocacy work on Convention on Migratory Species (CMS), High Seas Treaty
(HST) and banning of new vulture toxic Non-Steroidal Anti-Inflammatory Drugs
(NSAIDs) is gaining momentum with the Nepal government taking positive steps
ahead.

The partnership with International Crane Foundation and Asian Development Bank

Vimal Thapa
President

has been highly beneficial in strengthening our work on Central Asian Flyway and
safeguarding avifauna which we are already progressing in close partnership with
BirdLife partners across Asia.

The Darwin initiative funding secured for establishing the second Vulture Safe
Zone (VSZ) around Suklaphanta National Park area in far western Nepal is yet
another milestone to fulfil our commitment to Saving Asia’s Vultures from Extinction
(SAVE) blueprint and Nepal government’s Vulture Conservation Action Plan.

Our People Partner with Nature program at Gulmi and Sustainable management
of wetlands and grasslands: enhancing biodiversity and livelihoods at Koshi Tappu
enabled us to benefit around 5000 households through various livelihood activity
support.

‘“L '\

Ishana Thapa
CEO

As always, we have received continued valuable support and guidance from
government line agencies, especially the Ministry of Forests and Environment,
Department of National Parks and Wildlife Conservation, Department of Forests
and Soil Conservation, National Parks, Conservation Areas, Wildlife Reserve, and
Division Forest Offices along with other conservation partners that provide huge
inspiration in our long journey towards protecting birds and the overall biodiversity.

We would like to express our deep appreciation for the generous support from our
patrons, advisors, members, volunteers, staff, and partners, whose commitment
and support to birds and conservation contributes enormously to BCN’s progress
and achievements.

Birds connect us and remind us of our shared responsibility towards

Green-tailed S
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Bird Conservation Nepal

Established in 1982, Bird Conservation Nepal (BCN)
is the leading organization in Nepal, focusing on
the conservation of birds, their habitats and sites.

It seeks to promote interest in birds among the
general public, encourages research on birds,

and identifies major threats to birds’ continued
survival. As a result, BCN is the foremost scientific
authority providing accurate data and information
on birds and their habitats throughout Nepal. The
organization also provides scientific data and
expertise on birds for the Government of Nepal
through the Department of National Parks and
Wildlife Conservation (DNPWC) and works closely on
birds and biodiversity conservation throughout the
country.

BCN is a membership-based organization with
Executive Council, advisors, patrons, life members,
general members, friends of BCN and active
supporters. The membership provides strength to
the society and is drawn from people of all walks
of life from students, volunteers, professionals and
conservationists.

BCN is also part of the BirdLife International

Partnership, a network of 123 organizations around

the world, working on a worldwide agenda to
conserve the world’s birds and their habitats.

“Bird Conservation
Nepal is dedicated
to conserve birds
and biodiversity

while

benefiting

people”’

M,

“Birds and
biodiversity
thriving in Nepal
and benefiting
people”’

et

VISION MISSION

“Contribute
to bird and
biodiversity
conservation in
collaboration
with people”

Guiding Principles of BCN

>

2>

BCN has established and abides by the following
principles:

Conservation of birds, their habitats and overall
biodiversity.

People’s participation in conservation and
benefiting the people themselves.

Institutional learning and innovation in the area of
conservation.

Participatory planning process for formulating
periodic policy to guide the organization.
Building national and international networks to
increase effectiveness in bird and biodiversity
conservation.
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Organizational Capacity

The development of our new ten-year strategy outlines how we will contribute to conservation of birds,
biodiversity and the wider environment through our shared commitment with our local conservation
groups and our members. Our collaboration with ADB has enhanced our knowledge on safeguarding
the threatened avifauna from energy power lines. The project partnership with RSPB, BirdLife
International and Renewable World has been invaluable in strengthening our capacity on holistic
approach of conservation and livelihood for better outcomes.

Saving Species

BCN made significant progress in species conservation through coordinated action, scientific
monitoring, and strengthened community involvement across Nepal. Vulture conservation advanced
with strong provincial government commitments, successful nesting outcomes, and the refinement
of long-term management plans in key community forests. Extensive bird surveys across wetlands,
grasslands, and river systems revealed important trends in waterbird populations, migration patterns,
and breeding activity, including a landmark confirmation of Black-necked Crane breeding in Humla.
Research on priority species such as Finn’s Weaver, Vulture and Bengal Florican provided valuable
updates to support evidence-based conservation planning. Efforts to combat illegal wild bird trade
were reinforced through a nationwide awareness program and training for forest officers and youth.
Collectively, these initiatives strengthened cross-sector collaboration and enhanced the protection of
Nepal’s most vulnerable bird species and their habitats.

Ecosystem Services and Livelihoods

BCN promoted ecosystem-based livelihoods by supporting sustainable agriculture, eco-friendly
enterprises, and reduced pressure on natural resources across key landscapes. Through capacity-
building trainings, exposure visits, and enterprise development programs, the initiative directly benefited
over 300 individuals, including farmers, women, and community members engaged in alternative
livelihood skills. In addition, more than 350 households improved their wellbeing and reduced reliance
on forest resources through improved cooking stoves and community fishpond support. Together,

these efforts enhanced income opportunities, empowered local communities, especially women, and
reinforced the vital link between sustainable livelihoods and long-term ecosystem conservation.

Saving Sites and Habitat

BCN strengthened habitat conservation through major restoration efforts in the Koshi Tappu area,
empowering women’s groups and revitalizing wetlands and grasslands that are already supporting
recovering wildlife. Surveys in Resunga, Madane, and Argha highlighted the ecological significance
of these forest and grassland landscapes, including additional bird records and important findings
for the threatened Cheer Pheasant. Community engagement remained central, with local groups
actively participating in restoration, stewardship, and biodiversity awareness programs. These
efforts collectively enhanced habitat quality, supported local livelihoods, and promoted sustainable
management across priority sites.
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Darwin Initiative project funding

A new project “Vultures, Cows and People:
strengthening an ancient relationship” has been
funded by the UK government’s Darwin Initiative.
The project will be implemented in partnership with
Royal Society for the Protection of Birds (RSPB) and
Renewable World (RW).

Project Funding Agreement with
BirdLife International

BirdLife International Tokyo has supported BCN

to implement a comprehensive program of work
which will aim to prevent Critically Endangered
Bengal Florican from Edge of Extinction. Likewise,
BirdLife International has also supported for a
project “Emergency site casework: Engaging local
government and communities to conserve migratory
birds in Dang-Deukhuri Foothill Forests and West
Rapti Wetlands IBA, Nepal”.

Grant Agreement with Asian
Development Bank

The Asian Development Bank (ADB) has provided
support to conduct scientific research on vulture

sensitivity to electricity power lines which will help in
installing safety measures.
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42" Annual General Meeting Grant and Recognition %

Bird Conservation Nepal celebrated its 42" AGM NBCN Grant : Jatayu Research Scholarship \\\\

successfully on 28 December 2024 at Amrapali \ ’

Banquet, Naxal, Kathmandu. The event was chaired Purpose: Support community-based N Purpose: Encourage young researchers in

by Mr. Vimal Kumar Thapa, Vice-president of conservation initiatives Vulture Conservation

BCN and Mr. Bed Kumar Dhakal, Deputy Director Amount: NRs. 1,00,000 each Amount: NRs. 35,000 each

General of Department of National Park and Wildlife Recipients: 1. Golden Valley Community Recipients: 1. Ms. Surakchhya Pokharel

Conservation was the chief guest. The discussion Learning Center, llam 2. Mr. Sarbesh Singh Mahara, to

session of the AGM commenced with a presentation 2. Jatayu Restaurant Lalmatiya, support their research on vultures

on BCN'’s annual progress report by Mr. Ashok Kalika CFUG, Dang.

Bahadur Malla, General Secretary of BCN. This was

followed by the annual financial report, presented by New Bird Species Record 2024

Mr. Raj Kumar Rai, Treasurer.

Purpose: Acknowledge individuals contributing to ornithological records

During the 42" AGM, a new Executive Council was Species Recorded by

elected to serve a three-year term. Senior Advocate Firethroat Suchit Basnet and Badri Chaudhary

Mr. Hum Raj Nepal, appointed as the election officer, Lesser Grey Shrike Dev Raj Joshi

formally announced the names of the elected Spotted Flycatcher Sanjay Tha Shrestha and Shankar Tiwari /:;3

Executive Council members. This meeting marked White-cheeked Starling Shankar Tiwari -3

a significant milestone in our ongoing efforts to Naumann’s Thrush Shankar Tiwari

promote and enhance bird conservation initiatives

across Nepal.

Executive Council Members Strategic Planning Workshop in Lumbini

BCN successfully organized a three-day Strategic Each group contributed to setting a revised vision

President Mr. Vimal Kumar Thapa Planning Workshop on 29-31 January 2025 at Lumbini and mission, defining strategic objectives, and
Immediate Past President  Prof Karan Bahadur Shah Buddha Garden Resort, Lumbini. The workshop was formulating actionable plans. Critical discussions were
Vice-president Ms. Sarita Jnawali facilitated by conservation scientist Dr. Kamal Thapa also held on institutional challenges, opportunities,
General Secretary Mr. Ashok Bahadur Malla and was attended by BCN staffs and members of stakeholder engagement, innovation, and long-term
Joint Secretary Prof. Dr. Prem Bahadur Budha the Executive Council. The primary objective of the sustainability, aligning BCN’s goals with national and
e Vit SuakrEe [Kaiik workshop was to review BCN’s current strategies and global conservation priorities. The workshop provided
Member Mr. Jaya Nath Bhandari develop a comprehensive five-year strategic plan. a solid foundation for BCN’s strategic direction,

T Pecpek Shicsie Participants engaged in group discussions focusing strengthening internal alignment and reaffirming its

- Member . . . . . . . . .
on key thematic areas: species, sites, systems, commitment to bird and biodiversity conservation
Member Er. Mahesh Prasad Pandey . . . . . .
society, financial sustainability, and partnerships. across Nepal.

Member Ms. Ganga Devi Gurung
Member Mr. Prem Thapa
Member Mr. Dikpal Krishna Karmacharya

T el
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8" National Workshop of Nepal Bird Conservation Network (NBCN)

Bird Conservation Nepal, in collaboration with

the Jatayu Restaurant Management Committee,
Pithauli, Nawalparasi East, organized a three-day
national-level workshop for members of the Nepal
Bird Conservation Network (NBCN). The event took
place from 29 -31 December 2024 at Nana Jungle
Resort, Amaltari, Nawalparasi East. A total of 33
Local Conservation Groups (LCGs) representing 21
Important Bird and Biodiversity Areas (IBAs) from
across the country participated in the workshop.
The primary goal of the workshop was to strengthen
the capacity of these field-based groups in bird and
biodiversity conservation and monitoring. Participants
also shared feedback, discussed current challenges,
and exchanged new perspectives to help shape the
annual conservation plan.

The workshop was chaired by Dhan Bahadur
Chaudhary, President of the Jatayu Restaurant
Management Committee, and inaugurated by
Chief Guest Babu Ram Bishwokarma, Chairman of
the District Coordination Committee, Nawalparasi
East. The program featured presentations by BCN
staffs and LCG representatives, along with group
discussions. The workshop concluded successfully
with renewed commitment from all participants to
enhance grassroots-level conservation efforts. It
fostered stronger collaboration among LCGs and
laid the groundwork for more effective bird and
biodiversity monitoring across Nepal.

Capacity Enhancement

= Ms. Ishana Thapa attended Regional Capacity
Building Workshop on Biodiversity Beyond
National Jurisdiction at Chennai, India from 26-29
August 2024.

= Ms. Ishana Thapa attended IUCN Regional
Conservation Forum at Bangkok, Thailand from
2-6 September 2024.

= Mr. Ankit Bilash Joshi attended National Vulture
Symposium at Gujarat, India on 29 September
2024.

= Prof. Karan Bahadur Shah, Ms. Ishana Thapa and
Mr. Khadananda Paudel attended 21st Birdlife
International Asia Regional Partnership Meeting
at Bogor, Indonesia from 7-9 October 2024.

= Ms. Ishana Thapa participated in Regional
Symposium on High Altitude Wetlands and
Launching of Gangtey-Phobji Ramsar Site
Management Plan at Bhutan from 10-12
November 2024.

= Mr. Ankit Bilash Joshi attended 2nd Asian
Ornithological Conference at Beijing, China from
14-18 November 2024.

= Ms. Ishana Thapa and Mr. Ankit Bilash Joshi
attended SAVE Annual General Meeting at
Phnom Penh, Cambodia from 17-21 February
2025.

= Mr. Kiran Gosai, Mr. Hirulal Dangaura, Mr. Dilip
Chand and Mr. Ishwari Prasad Chaudhary
attended seminar on Wetland and Migratory Bird
Conservation and Management for Belt and Road
Countries at China from 22 May- 7 June, 2025.

=» Ms. Ishana Thapa attended BirdLife International
Council Meeting at Singapore from 18-20 June
2025.

= Ms. Aarati Nepali attended 36" Fraser’s Hill
International Bird Race and Biodiversity Camp at
Fraser’s Hill, Malaysia from 21-25 June 2025.

BIRD CONSERVATION NEPAL
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Staff Appointment

= Suban Chaudhary has joined BCN team as the
Project Assistant on 15 January 2025

= Amrit Nepali has joined BCN team as the Project
Officer-Vulture Conservation Nepal Programme
on 22 January 2025

= Sadiksha Basnet has joined BCN team
as the Senior Program Development and
Communication Officer on 2 February 2025

= Pooja Lama has joined BCN team as Program
Associate on 16 March 2025

= Nabaraj Pokharel has joined BCN team as Project
Officer on 1 June 2025

= Basanta Prasad Lamsal has joined BCN team as

Project Assistant on 1 June 2025

Staff Departure

= Mohan Bikram Shrestha, Senior Research Officer,
left BCN on 30 September 2024

=» Sudha Shrestha, Program Associate, left BCN on
28 February 2025

= Nahakul Bhusal, Project Assistant, left BCN on 31
March 2025

= Aavas Pradhan, Project Officer, left BCN on 31
March 2025

=>» Bharat Panthi, Project Assistant, left BCN on 30
April 2025

=» Santosh Bajagain, Research Officer, left BCN on
30 June 2025

= Deu Bahadur Rana, Project Officer, left BCN on
30 June 2025
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KEY ACHIEVEMENTS
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Finn's Weaver Survey

A survey on Finn’s Weaver (Ploceus megarhynchus)
was conducted in Suklaphanta National Park on 11-14
July 2024, recording a total of 213 individuals. Most
were observed in pairs, with occasional flocks of up
to 40 individuals. The species was found nesting
colonially, with as many as 50 nests on a single tree,
primarily on simal, sissoo, rajbriksha, karha, and
hukka kath trees, as well as on tall grasses such as
nalinga, sisu, kansh, kush lerghut, and munj. Of the
25 locations surveyed, Finn’s Weaver was recorded
in 10 sites within the park’s core zone, indicating key
breeding habitats and providing important insights
into the species’ population status and nesting
preferences within SNP.
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Combating Wild Bird Trade: Awareness
and Action Workshop at Sudurpaschim
Province

BCN organized the “Wild Bird Trade Control and
Sensitization Program” in Sudurpaschim Province

on 25 August 2024, marking the final workshop in a
series of seven conducted across Nepal’s provinces in
collaboration with the Department of Forest and Soil
Conservation (DOFSC) and facilitated by Sudurpaschim
Province, with support from LUSH — Fresh Handmade
Cosmetics. The event was chaired by Pramod
Bhattarai, Secretary of the Ministry of Industry, Tourism,
Forest, and Environment for Sudurpaschim Province.
During the program, Hem Raj Bist, Director of the
Province Forest Directorate, stressed the importance
of controlling wild bird trade, while Shiva Kumar
Wagle, Director General of the DOFSC, shared key
insights on wildlife trade control. Forest officers from
various districts received guidance on existing laws
and regulations related to wild bird trade, facilitated
by DOFSC officers Surendra Adhikari and Sabanam
Pathak. Research Officer Santosh Bajagain presented
the current status of wild bird trade in Sudurpaschim
and across Nepal, and Senior Research Officer Mohan
Bikram Shrestha provided information on CITES-listed
bird species from BCN. The program successfully
strengthened collaboration among government
agencies and conservation organizations reinforcing
collective commitment toward the effective control of
wild bird trade.
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Little Cormorant Nest Monitoring

A nest monitoring activity of Little Cormorant
(Microcarbo niger) was carried out in Rajapur
Municipality-4, Shantipur, Bardia. The survey,
conducted from 20 June to 2 August 2024, covered
a 3-hectare area within the Durga Community Forest.
During the study, a total of 160 birds and 64 nests
were recorded, contributing valuable data for the
conservation and understanding of local waterbird
populations.

Monitoring Demoiselle Crane Migration

Autumn migration monitoring of the Demoiselle
Crane (Grus virgo) was carried out across Kailali,
Kanchanpur, and Bardia districts on 27 September-16
October 2024. The first flock was observed on 27
September and the last on 16 October. Over the 20
days of observation, a total of 9,086 individuals were
recorded. The highest migration activity was noted
on 11 October with 1,450 cranes, followed by 3 and 10
October with 970 and 700 individuals, respectively.
The lowest count was recorded on 16 October with
only four cranes observed. Compared to last year’s
total of 19,817 individuals, a noticeable decline in the
number of migrating cranes was recorded this season.

Karnali Provincial Government’s
Commitment to Vulture Conservation

An interaction and coordination meeting on vulture
conservation was held on 14 November 2024

in Birendranagar, Surkhet, organized by BCN in
collaboration with the Ministry of Industry, Tourism,

Forests and Environment, Karnali Province. The
meeting brought together key provincial ministries
and stakeholders to discuss conservation efforts

for vultures. For the first time, the Karnali Provincial
Government announced plans to allocate NPR 2
million in Fiscal Year 2081/82 for vulture conservation
initiatives, including habitat protection, safe feeding
sites, community awareness, and research mentioned
by Ministry’s Secretary Dirgha Narayan Koirala.
Minister Suresh Adhikari committed to integrating
vulture conservation into school curricula and
directing all 10 DFOs to begin localized conservation
efforts from next year. This marks a significant policy
step towards protecting vultures and strengthening
biodiversity conservation in the province.

Review Meetings on Vulture
Conservation Management Plan

BCN in collaboration with DFOs of Dang, Kapilvastu,
and Palpa successfully organized a series of

review meetings for the draft Vulture Conservation
Management Plan. These meetings were held on 22,
29, November and 2 December, 2024 in the districts
of Dang, Kapilvastu, and Palpa respectively. The
events were conducted with the active participation
of CFUGs: Ucha Nimbu CFUG (Dang), Rajapani CFUG
(Kapilvastu), and Khaireni CFUG (Palpa), where vulture
nesting and roosting sites are located. The main
objective of the program was to review and finalize
the draft five-year conservation and management
plans prepared for these community forests, ensuring
their long-term and effective implementation.

During the meetings, detailed discussions were

held on various aspects of the vulture conservation
program, including planned activities, implementation
timelines, budget estimates, resource mobilization,
operational methods, and strategies for coordination
and collaboration with relevant stakeholders. Senior
Forest Officer Sandeep Basukala from the DFO,
Kapilvastu, and Ranger Ganesh Nepali from Lamahi-
Deukhuri, Dang, expressed their commitment

to support the implementation of the vulture
conservation plans and ensure the success of the
initiative through active cooperation from the forest
offices.

Province-level workshops on vulture
conservation held in Koshi and
Sudurpaschim Province

Bird Conservation Nepal, in coordination with
provincial authorities, organized province-level
workshops on vulture conservation in Koshi and
Sudurpaschim provinces in February 2025.

The Koshi Province workshop was held on 17
February 2025 at the Ministry of Industry, Tourism,
Forest and Environment, Biratnagar, chaired by
Provincial Forest Director Mr. Indra Prasad Sapkota,
with Hon’ble Minister Shree Laxman Kishor
Chaudhary as chief guest.

Similarly, the Sudurpaschim Province workshop took
place on 25 February 2025, chaired by Mr. Hemraj
Bista, General Director of the Provincial Forest
Directorate, also with Hon’ble Minister Shree Laxman
Kishor Chaudhary as chief guest.

Both workshops were attended by around 82
participants each, representing provincial ministries,
forest departments, conservation organizations,
local communities, and media. Bird Conservation
Nepal presented the current status, threats, and
challenges facing vultures in Nepal, while provincial
forest officials shared ongoing conservation
initiatives. The programs concluded with interactive
discussions highlighting the importance of multi-
stakeholder collaboration, inter-agency coordination,
and community engagement for effective vulture
conservation

Strengthening Vulture Conservation in
Gandaki

BCN organized a crucial coordination meeting on
23 March 2025 for vulture conservation at Pauwa
Hotel, Pokhara. The event brought together 35
representatives from various ministries, government
bodies, and local organizations to address the
ongoing threats to vultures, including habitat loss
and poisoning. Mr. Jibnath Paudel, Secretary of

the Ministry of Forest and Environment, chaired

the meeting and emphasized the importance of
evidence-based solutions for sustainable vulture

BIRD CONSERVATION NEPAL

conservation. Presentations were made on the
current vulture population status and conservation
efforts, with a focus on securing funding for initiatives
like the Ghachok Vulture Restaurant.

Following the meeting, a Vulture Conservation
Interaction Program was held in Machhapuchre

Rural Municipality on 25 March 2025, chaired by

Mr. Rabi Lal Pokharel, Founder Chairman of Vulture
Restaurant, engaging local school principals and
community leaders. The program highlighted the
need to integrate vulture conservation into the school
syllabus and encourage more student involvement in
local conservation efforts. Both events emphasize the
importance of continued collaboration and education
to ensure the conservation of vultures in Gandaki
Province.

(S g

Vulture Nest Monitoring

A total of 804 nests belonging to six vulture species
were recorded, indicating a positive trend in vulture
conservation. The species included White-rumped
Vulture-748 nests, Himalayan Griffon-29, Bearded
Vulture-3, Slender-billed Vulture-12, Red-headed
Vulture-2, and Egyptian Vulture-11. 748 White-rumped
Vulture (WRV) nest were recorded, out of which only
551 of them were found to be successful making
73.66 % breeding success. These results reflect
encouraging progress in vulture breeding success
and emphasize the need for continued conservation
and monitoring efforts.

Annual vulture Road Transect Survey

The annual vulture road transect survey was
conducted from 6—-18 May 2025 along predetermined
transects. A total of 787 individual vultures
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representing six species were recorded. White-rumped
Vulture was the most frequently observed species with
363 individuals, followed by Himalayan Griffon with 273
individuals. Other species recorded included Egyptian
Vulture (92), Red-headed Vulture (44), Slender-billed
Vulture (9), and Bearded Vulture (6). The results show
that White-rumped Vulture and Himalayan Griffon were
commonly observed along the survey route, while the
lower numbers of other vulture species indicate the
need for continued monitoring and focused conservation
attention.

Annual Bengal Florican Survey

BCN, in collaboration with national and local conservation
partners, successfully conducted the annual survey of
the Critically Endangered Bengal Florican (Houbaropsis
bengalensis) in KTWR and SNP during March and April
2025. The survey was carried out in coordination with
KTWR, SNP, Nepal Army, NTNC, Koshi Bird Society,
Biodiversity Conservation Center, Shuklaphanta Nature
Guide Association, and Kanchanpur Bird Conservation
Group Nepal. Prior to the fieldwork, an orientation
session was organized for to train participants on survey
methodologies and to update the latest information on
the species’ status. A total of nine individuals (five males
and four females) were recorded during this phase.

The survey recorded nine individuals (five males and
four females) in KTWR and four individuals (three males
and one female) in SNP. This annual survey plays a
crucial role in monitoring the population and distribution
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of the Bengal Florican in Nepal, and for guiding
conservation efforts for one of the country’s most
threatened bird species.

Cotton Pygmy Goose and Little
Pratincole Counts in Kailali

BCN carried out survey on Cotton Pygmy Goose
and Little Pratincole in coordination with the
Division Forest Office, Pahalmanpur, with the aim
of updating the population status and monitoring
trends of this indicator species of the Ghodaghodi
wetland. During the summer count held over
three days (8-10 July 2025), a total of 164 Cotton
Pygmy Goose were recorded. The winter survey
was conducted over two days, on 10-12 January,
2025, during which 353 Cotton Pygmy Goose
were recorded. Additionally, a summer count of

the Little Pratincole along the Mohana River was
conducted from 15-20 September 2024, where a
remarkable 6,200 birds were recorded.

Black-necked Crane Survey in Limi
Valley IBA, Humla

The Black-necked Crane (Grus nigricollis), a rare and
Nearly Threatened species, is considered vagrant
and data deficient in Nepal. While sightings of a pair
during the breeding season have been regularly
reported from the Limi Valley IBA in Humla District, no
dedicated studies had been undertaken until now. To
address this gap, BCN BCN initiated a project funded
by International Crane Foundation in collaboration
with Namkha Rural Municipality to assess the species’
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population, breeding status, and habitat preference. A
field survey conducted on 5-24 July 2025 confirmed
the presence of a breeding pair with a juvenile,
observed foraging in a river valley. This significant
finding confirms breeding activity in the region and
underscores the importance of continued monitoring
to inform conservation efforts for the species and its
fragile habitat.

Annual Water Bird Census in
Sudurpaschim Province

BCN successfully conducted the Annual Waterbird
Census 2025 across Kailali, Kanchanpur, Bardia,
and Dadeldhura districts of Sudurpashchim Province
on 4-22 January 2025. The census was carried

out in collaboration with SNP, Bardiya National

Park, NTNC, BNCC, Kancanpur Bird Conservation
Group, Community Forest Coordination Committee,
Community Based Anti-poacing Unit and other
conservation organisation. A total of 10 wetlands were
surveyed in Kanchanpur and 18 in Kailali. Altogether,
22111 birds were recorded in Kanchanpur, 2,522 in
Kailali, and 6,006 in Bardia, providing crucial data
for wetland and waterbird conservation efforts in the
region.
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Restored
50 hectares
of wetlands

Empowering Women and Restoring
Wetlands: Handicraft Display
Center Handed Over to Koshi Tappu
Cooperative

With the initiation of the KTWR and the support

from the BCN, display centre for handicrafts made
from wetlands and alien invasive species was
officially handed over to the women-led Koshi Tappu
Multipurpose Cooperative on 27 September 2024.
This effort is part of the “Sustainable Management
of Wetlands and Grasslands: Enhancing Biodiversity
and Livelihoods” project, supported by the Darwin
Initiative.

h=
Restored

72.62 hectares

of grassland

The project aims to promote women’s entrepreneurship,

enhance livelihoods, and restore degraded wetlands
within the buffer zone area. The handover ceremony
was honoured by the presence of Hon. Gyanendra
Bahadur Karki, former Minister of the Government of
Nepal and Member of the House of Representatives,
along with Israil Mansuri, Member of the Provincial
Assembly, Aiyub Ansari, President of Koshi Rural
Municipality, and Senior Conservation Officer Ramesh
Kumar Yadav, among other distinguished guests.

Wetland Restoration at KTWR Buffer
Zone

BCN, under the Darwin Initiative project “Sustainable
management of wetlands and grasslands: enhancing
biodiversity and livelihoods,” successfully restored
nearly 50 hectares of natural wetland at Gohiya Dah,
located in the Pipra Purwa Dharampur Ghoghanpur
Buffer Zone area of KTWR, Saptari on January

2025. This effort was part of a broader goal to
protect wetland ecosystems, support populations

of wetland-dependent bird species, and improve
community livelihoods. A dedicated wetland
restoration committee was formed under the local
Buffer Zone User Committee, and 20 local community
members worked for 28 days using hand tools to
manually remove invasive species, primarily water
hyacinth. This collaborative effort not only restored
critical wetland habitat but also strengthened local
engagement in long-term conservation.

Restoration of Shripur Haripur
Community Grassland Enhances
Habitat and Livelihoods

BCN, under the Darwin Initiative supported project
“Sustainable Management of Wetlands and
Grasslands: Enhancing Biodiversity and Livelihoods,”
carried out a major grassland restoration initiative

in the Shripur Haripur Community Grassland area,
located along the southern boundary of the core
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ANNUAL REPORT 2024/25




BIRD CONSERVATION NEPAL
ANNUAL REPORT 2024/25

zone of Koshi Tappu Wildlife Reserve in Sunsari from
January to March 2025. A total of 72.62 hectares
were sustainably managed through this initiative,
including 7.75 hectares fenced for full protection.
The restored area has already started to show

signs of ecological recovery, with the return of key
grassland bird species such as the Swamp Prinia
and Bengal Florican, along with improved habitats
for small mammals and reptiles. This community-led
restoration has proven effective not only in improving
habitat quality but also in balancing conservation
with local resource use, setting a strong foundation
for future biodiversity conservation and sustainable
development in the buffer zone.

Bird Survey in Resunga and Madane
Forest Conservation Area/IBA

BCN conducted an extensive bird survey in the
Madane and Resunga Forest Conservation Areas as
part of the People Partner with Nature program (PPN)
from 20-29 March 2025. During the ten-day survey
period, a total of 113 bird species were recorded in
Madane, and 129 species in Resunga. Among these,
2 bird species in Madane and 2 in Resunga were
documented as new records for the respective areas.
With this addition, the total number of bird species
recorded has reached 288 in Madane and 265 in
Resunga.

Cheer Pheasant Survey Highlights
Conservation Priorities in Argha IBA

A survey conducted in April 2025 by BCN confirmed
the continued presence of the globally vulnerable
Cheer Pheasant (Catreus wallichii) in the Argha

IBA, Arghakhanchi District. The study, supported by
the Oriental Bird Club, recorded the species for the
first time at the Rock Garden area of Sandhikharka
Municipality, expanding its known distribution within
the IBA. Surveys revealed that habitat degradation,
overgrazing, and hunting are major threats, while local
awareness of the species’ conservation status remains
low. Encouragingly, many community members
expressed willingness to support conservation
actions. The findings underscore the significance

of this landscape for Cheer Pheasant conservation
and the urgent need for continued monitoring and
community-based conservation initiatives to protect
this threatened species and its habitat outside Nepal’s
protected areas.

Strengthening Biodiversity
Conservation in Community Forest

BCN organized Biodiversity and Ecosystem services
workshop on June, 2025 in 41 CFUGs from Resunga
and Madane forest areas in Gulmi, and selected
CFUGs from Palpa and Rukum East. The workshops
aimed to raise awareness on biodiversity values,
ecosystem services, and integrate these into CFUGs
operational plans. In Gulmi, 18 localized workshops
were held (9 each in Resunga and Madane), while
district-level workshops were conducted in Rukum
East with 13 CFUGs and Palpa with 10 CFUGs.

Each session used participatory methods such

as biodiversity mapping, risk analysis, and group
discussions to identify key biodiversity elements and
climate risks. The developed management plans will
be incorporated into respective community forest
operation plans during renewal, promoting biodiversity
conservation alongside sustainable forest use.
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KEY ACHIEVEMENTS

Supported
80

bee hives

65 chaff cutter
machine
supported

300 households
benefitted from the
improved cooking
stove installation

Established

57 fish pond
benefiting
households through
income generation

Distributed
6000 kg

bio-manure

Promoting Bird Conservation in
Mai Valley IBA

BCN implemented an exploratory project in the
Mai Valley IBA to assess the potential for bird
conservation through sustainable enterprise
development of Non-Timber Forest Products
(NTFPs). Between June 2024 and November
2024, BCN conducted six stakeholder
consultation workshops with local communities,
forest user groups, and relevant agencies.
These workshops focused on identifying

viable NTFPs, mapping local resources and
stakeholders, and exploring opportunities for
sustainable enterprise development. Participants
also received orientation on the ecological
importance of birds and the need to conserve
their habitats. To complement the workshops, an
exposure visit was organized, offering practical
insights into alternative livelihoods that support
biodiversity conservation. In total, the project
directly benefited 184 individuals, enhancing
local awareness and capacity to integrate
conservation with sustainable resource use. This
initiative highlights the potential of community-
based approaches in bridging conservation

and sustainable development, especially in
biodiversity-rich areas like Mai Valley IBA.

Exposure Visit in Eastern Rukum

BCN organized a three-day study and exposure
visit for farmers from the Resunga and Madane
Forest Conservation Areas to Eastern Rukum.
The visit took place on 22-24 November 2024
including 26 participating farmers. The primary
objective was to exchange knowledge on
beekeeping and organic vegetable farming

and to introduce farmers to the potential of

organic agricultural enterprises. Following the visit,
participants gained valuable insights into beekeeping
management techniques, honey processing methods,
challenges in apiculture, and market opportunities,
while also expressing motivation to adopt organic
farming practices in their communities.

Drone Handling Training in Gulmi

BCN conducted a three-day drone handling training
on 11-13 December 2024 in Tamghas, Gulmi to
promote the use of drone technology in natural
resource management, under PPN program, funded
by Civil Society in Development (CISU). The training
included eight staff from the Division Forest Office,
Gulmi, and three staff from BCN. Its main objective
was to build the participants’ capacity in drone
operation, data collection, and analysis. The training
covered theoretical and practical aspects of drone
technology, including its applications and benefits in
conservation and resource management.

Support for Beekeeping in Resunga
and Madane

BCN organized a five-day beekeeping training in the
forest conservation areas of Madane and Resunga

in Gulmi district. Held in the month of December
2024-January 2025, the training aimed to promote
beekeeping as an alternative livelihood option. A total
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of 20 participants from both conservation areas took
part in the training. To further support beekeeping in
the project areas, BCN provided 80 beehives to poor
and marginalized farmers in Madane and Resunga,
helping enhance sustainable livelihoods while
contributing to biodiversity conservation.

Bio-Manure Support for Sustainable
Maize Farming

BCN has distributed 6,000 kg of organic bio-

manure to local maize farmers in Resunga and
Madane Forest Protection Areas on May 2025. The
initiative complements previous support of improved
Manakamana-03 maize seeds, a high-yielding,
drought-tolerant, and pest-resistant variety, aiming to
increase crop productivity and enhance food security.
The selected bio-manure, “Amritdana,” improves

soil fertility, enhances water retention, and reduces
dependence on chemical fertilizers. Beneficiaries
were selected based on criteria set by local agriculture
groups and ward offices, focusing on forest dependent
poor maize farmers using improved seeds. Distribution
took place in Resunga-14, Gulmidurbar-01, and
Malika-02, 03, and 04 wards. This combined approach
tackles major causes of low maize productivity due

to poor seed quality and soil degradation, promoting
sustainable agriculture, improving yields, and

increasing farmer income in the long term.
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Promoting Sustainable Grazing through
Chaff Cutter Distribution

BCN distributed 65 chaff cutters to the Buffer Zone
User Committees (BZUCs) surrounding KTWR as
part of the Darwin Initiative Project “Sustainable
management of wetlands and grasslands: enhancing
biodiversity and livelihoods”. This initiative aims to
promote stall feeding by enabling local communities
to cut grasses at home, thereby reducing the
pressure of free grazing within protected areas. By
supporting sustainable livestock practices, the activity
contributes to the long-term conservation of wetland
and grassland ecosystems in the buffer zone.

Improved Cookstoves Boost Livelihoods

BCN implemented an Improved Cookstove Program
in the buffer zone of Koshi Tappu Wildlife Reserve.
The initiative aimed to reduce firewood consumption,
decrease forest degradation, improve health
conditions, and enhance livelihoods for marginalized
communities. A total of 300 improved cookstoves
were successfully constructed in economically
disadvantaged households, including poor, Dalit,

mﬂw -_‘ii
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single women, and indigenous families on May 2025.
The program not only contributes to environmental
conservation but also empowers women by
improving their daily lives and promoting sustainable
household practices.

One Household, One Fishpond Program
Supports Sustainable Livelihoods

BCN launched the “One Household, One Fishpond”
program in the buffer zone of Koshi Tappu Wildlife
Reserve to support local livelihoods, reduce
overfishing in core areas and rivers, and promote
sustainable wetland management. In the third year of
the project, a total of 57 fishponds were constructed
on private land, 38 in Saptari, 11 in Udaypur, and 5

in Sunsari, each pond built on 1 kattha of land for
economically disadvantaged households selected
by the Buffer Zone Management Committee. These
fishponds, provide an alternative income source for
poor families while reducing pressure on natural

aquatic resources.

Three-Day Mushroom Farming
Training for Magar Community
Women-Led Group

BCN, under the Darwin Initiative-supported project
“Sustainable Management of Wetlands and
Grasslands: Enhancing Biodiversity and Livelihoods”,
conducted a three-day mushroom farming training on
7-9 March 2025 for a women-led Magar community
group in Barahakshetra-9, Sunsari. The training, held
in coordination with the Prakashpur Buffer Zone User
Committee, equipped 29 local participants (including
26 women) with sustainable mushroom cultivation
skills using agricultural waste and invasive species
like water hyacinth, promoting alternative livelihoods
while contributing to wetland restoration. Led by BCN
staff using a participatory, hands-on approach, the
program aimed to reduce community dependency on

natural resources from KTWR and support biodiversity

conservation through eco-friendly farming practices.
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Bird Observation Hide Constructed at
Ghodaghodi Lake

A bird observation hide has been constructed at the
renowned Ghodaghodi Lake, a Ramsar-listed wetland
site located in Kailali, to promote birdwatching
tourism in the area. The structure was built over two
months during May-July 2025 by BCN with financial
support from the Provincial Tourism Development
Program Implementation Unit, Dhangadhi, Kailali.
The Bird Hide is expected to boost eco-tourism by

providing visitors with a dedicated space to observe
the rich bird diversity of the lake. Ghodaghodi Lake,
listed as a Ramsar Site since 2003, is one of the
largest and most important wetland areas in Nepal’s
Terai region.
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Empowering Bantar Women through
Sustainable Weaving Skills

BCN, under the Darwin Initiative-supported project
“Sustainable Management of Wetlands and
Grasslands: Enhancing Biodiversity and Livelihoods,
conducted a three-day Skill Enhancement Training

”

for women of the Bantar community residing in the
buffer zones of the KTWR on 7-9, March 2025. The
training focused on revitalizing traditional weaving
using invasive and wetland-based materials like
water hyacinth and cattail. A total of 32 participants,
including 31 women and one man from the Koshi
Tappu Simsar Multipurpose Cooperative Ltd., took
part in hands-on sessions to create eco-friendly
products such as mats, baskets, and vases. The
training emphasized sustainable harvesting,

creative design, and intergenerational knowledge
transfer, empowering women with new livelihood
opportunities while promoting wetland conservation.
The training successfully blended tradition with
innovation, equipping Bantar women with marketable

skills and advancing the vision of conservation-based,
eco-friendly livelihoods in the KTWR buffer zone.

Strengthening Local Capacity through
Conservation Site Visits

BCN organized an observation tour from 5-9 March,
2025, for 27 participants including KTWR staff,
women, indigenous people, and youth from KTWR
and its buffer zone as part of its ongoing efforts
under the Darwin Initiative project, “Sustainable
Management of Wetlands and Grasslands: Enhancing
Biodiversity and Livelihoods”. The group visited

SNP, Ghodaghodi Lake, and Bardiya National Park

to observe best practices in community-managed
grasslands, wetlands, and biodiversity conservation.
The tour aimed to enhance knowledge and inspire
sustainable natural resource management and
nature-based livelihood initiatives in KTWR, a Ramsar
site and Important Bird and Biodiversity Area that
supports 536 bird species, including 26 globally
threatened ones. These learning exchanges support
local empowerment and long-term ecological
sustainability in one of Nepal’s most critical wetland
ecosystems.
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KEY ACHIEVEMENTS

Outreach Events= 88

Number of People

Reached= 5240

Coverage=23 Districts

Bird-friendly Rooftop Plantation
Initiative

As part of the Bird-friendly Neighbourhood Program
by BCN, Bird-Friendly Rooftop Plants and pots
were distributed to the Vashkar Women’s Group

of Nyakhachowk Community in Ward-16 of Lalitpur
Metropolitan City. This initiative took place on
August 9, 2024, during the auspicious occasion of
Nagpanchami.

A total of 30 bird-friendly rooftop plants, along with
pots, were provided to the women’s group within
their community. The event included a brief session
led by local experts and representatives from BCN,
where they discussed the various plant species
distributed and highlighted their benefits for both
humans and birds. The initiative aims to foster bird-
human coexistence by introducing native plants
that attract local bird species, enhancing urban
biodiversity. Local experts and representatives from
BCN discussed the benefits of the plants. The event
also involved monitoring previously planted plants in
the community park, reinforcing the commitment to
creating more bird-friendly neighbourhoods.

Kanchanpur Bird Conservation Group
formation

Bird Conservation Nepal has formed the Kanchanpur
Bird Conservation Group on 12 August 2024 at
Belauri Kanchanpur. A three days nature and bird
tourism training was conducted in Beldandi, Belauri,
Laljhadi and Punarwabas municipalities. A total of
140 youth participated in the training. A group of
participating youth has been formed which organizes
bird watching programs every Saturday. The nature
and bird tourism training was completed under
Recovery of Critically Endangered Bengal Florican
through Habitat Improvement and Community
Stewardship the project with financial support from
USAID Jal Jangal.

16™ International Vulture Awareness
Day Celebrated across Nepal

BCN marked the 16" International Vulture Awareness
Day (IVAD) with week-long celebrations on 1- 7
September, 2024, across 20 districts of Nepal.

The events aimed to raise awareness about the
importance of vulture conservation and engage
communities in efforts to protect these critically
endangered birds. A diverse array of activities

was organized, including a special Vulture Hike

and Count and a Bird Watching Program at Batase
Danda near Ichangu, Kathmandu, which drew
significant participation from bird enthusiasts and
conservationists. Simultaneously, vulture counts
were conducted in vulture range districts across the
country, providing valuable data for conservation
efforts.
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Educational and outreach programs played a key role
in spreading the message of vulture conservation.
Schools, universities, and community centers hosted
activities such as art competitions, quiz competitions,
documentary screenings, and talk programs. These
initiatives fostered interest and dialogue on the
critical role vultures play in maintaining ecological
balance. Community outreach programs organized in
collaboration with local partners further emphasized
the importance of vultures to Nepal’s biodiversity.
Media campaigns and social platforms amplified

the message, ensuring broad public engagement

in vulture conservation efforts. The celebrations
underscored the importance of protecting Nepal’s
vultures and their habitats, reinforcing BCN’s
commitment to conservation through collaborative
efforts at all levels of society.

Awareness Program on Wetland Bird
Conservation Held in Belauri

BCN and the Kanchanpur Bird Conservation Group
jointly organized an awareness and interaction
program on the conservation of wetland-dependent
birds in Belauri Municipality, Kanchanpur on 1 January
2025. The event was held in wards 2, 3, 6, and 7,
with participation from over 200 local stakeholders,
including government officials, forest user groups,
and community leaders. Discussions focused on

the importance, status, and threats to birds found in
local wetlands such as Puraini, Bandha, Nakaiya, and
Khapti. Deputy Mayor Jogaram Dangoura expressed
the municipality’s commitment to supporting bird and
wetland conservation efforts.
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Raising Awareness for Birds and
Biodiversity at the Mountain Festival

2024

BCN participated in the 9th Mountain Festival 2024,
organized by the Nepal Mountaineering Association
and the International Mountain Museum from 8-12
December in Pokhara. BCN set up an exhibition stall
featuring educational materials and merchandise to
raise awareness about bird and habitat conservation.
A key highlight was the drama “fedTerenT &iaT

ITAT: TRl G, performed by students from the
Institute of Forestry, Pokhara, depicting the migration
of the Bar-headed Goose and the challenges faced
by migratory birds. Through these initiatives, BCN
engaged the public and emphasized the importance
of conserving birds and their habitats for a balanced
ecosystem.

Celebration of World Wetland Day

World Wetlands Day 2025 was celebrated on 2
February, 2025 at Ghodaghodi Lake, a Ramsar-
listed wetland in Kailali, with a series of awareness
activities and birdwatching events. The program
was jointly organized by the Ministry of Industry,
Tourism, Forests and Environment (Sudurpashchim
Province), Ghodaghodi Municipality, Division Forest
Office Pahalmanpur, BCN, Basanta Protected Forest
Council, Sector Forest Office Pahalmanpur, and

the Pahalmanpur Community Forest Coordination

Committee. A parallel birdwatching program was also
organized at Puranai Lake, Belauri, Kanchanpur by
BCN and the Kanchanpur Bird Conservation Group.

The main event at Ghodaghodi was chaired by
Hem Bahadur Bam, with Mayor Khadka Bahadur
Rawat of Ghodaghodi Municipality as the chief
guest. Participants included Division Forest Officer
Ramchandra Kandel, representatives from the
Basanta Protected Forest Council, local conservation
stakeholders, eco-clubs from schools, Ghodaghodi
Youth Forum, Maghi Homestay operators, and more
than 300 community members. Speakers from
participating organizations shared their views on
the ecological significance of the birds found in
Ghodaghodi Lake and the importance of wetlands
conservation.

School Awareness Program Engages
Youth in Bird Conservation

BCN conducted a three-day school awareness
program on 3-5 March, 2025, in the buffer zone of
Koshi Tappu Wildlife Reserve. The program aimed
to educate students on the importance of bird
conservation, introduce basic bird identification
techniques, and inspire individual conservation
actions. A total of 214 students from Grades 7 to 10
participated across three schools: Koshi Secondary
School, Jaldevi Primary School, and Prakashpur
Higher Secondary School. The sessions included
interactive lessons on birdwatching, the ecological
roles of birds, and practical ways students can
contribute to conservation. The program successfully
raised awareness among youth and fostered

early engagement in biodiversity protection at the
community level.

Basic Ornithology Training for
Undergraduates 2025

BCN Pokhara and Hetauda Branches (student-led
groups at the Institute of Forestry), successfully
organized “Basic Training on Ornithology for
Undergraduates 2025”, with financial and technical
support from Bird Conservation Nepal. The Pokhara
Branch held a three-day training on 5-7 April,

2025 while the Hetauda Branch conducted a two-
day session from 19-21 April, 2025. The trainings
aimed to introduce undergraduate students to key
ornithological concepts and field practices, focusing
on bird identification, conservation importance,
survey methods, and data collection. Both events
brought together students, bird enthusiasts, and
emerging researchers, combining classroom sessions
with field-based learning. Practical assignments and
birdwatching fieldwork allowed participants to apply
their knowledge and strengthen their research skills.
Through these programs, BCN continues to empower
young conservationists and strengthen grassroots
engagement in ornithological research and bird
conservation across Nepal.
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30t Wildlife Week Day Celebration

Bird Conservation Nepal celebrated the 30" Wildlife
Week on the theme @ﬁ BRSNS EARCICICICIE

FT3Tt AT I g T gFHEEHT by organizing a
bird watching event at Sundarijal, Shivapuri Nagarjun
National Park, in collaboration with the Department of
National Parks and Wildlife Conservation on 19 April
2025. The event saw the enthusiastic participation

of over 80 individuals, including students,
conservationists, bird lovers, and photographers.
More than 50 bird species were recorded during

the walk, with special highlights including the Grey-
throated Babbler (Stachyris nigriceps), White-bellied
Erpornis (Erpornis zantholeuca), and Brown Dipper
(Cinclus pallasii). The program provided a valuable
opportunity to observe bird behavior firsthand, raising
awareness about the role of birds in ecosystems and
the importance of conserving birds and biodiversity.
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43 BCN Day Celebration

Bird Conservation Nepal celebrated 43 BCN day

by organizing Bird Race and Charity Dinner events
on 24-25 April, 2025. The first day featured a Bird
Race at Godawari with five participating groups, each
led by an experienced group leader, collectively
recording 105 bird species. The second day’s event,
held at the Nepal Tourism Board, highlighted over
two decades of BCN'’s popular fortnightly Saturday
birding program. A detailed presentation showcased
the valuable data collected from these birdwatching
sessions, highlighting trends in species diversity

and conservation insights. A video screening was
also shared including the personal experiences of
birdwatchers from diverse backgrounds, and a photo
exhibition displayed captivating bird images by
various photographers. The celebration concluded
with a charity dinner to support ongoing bird and
biodiversity conservation efforts.

World Environment Day Celebration

BCN celebrated World Environment Day 2025 with
nationwide activities under the theme “Beat Plastic
Pollution”, uniting communities, conservation groups,
and government bodies to promote environmental
awareness and action. In Mujhana, Lumbini, over

175 participants took part in a collaborative program
organized by local institutions, featuring tree

plantation, sanitation drives, and awareness speeches

highlighting the impacts of plastic pollution, climate
change, and the importance of biodiversity. In Gulmi,
a plantation program was held in partnership with the
Division Forest Office at Baijani CFUG, where more
than 100 participants planted 150 native saplings

and discussed sustainable forest management and
community-driven conservation. In Kathmandu,

a vibrant public awareness campaign at Ranibari
Community Forest drew 365 visitors, including
students from six schools who explored educational
exhibits on birds, biodiversity, and the effects of
plastic on ecosystems. A special outdoor learning
session engaged 71 students from Kasthamandap
School in hands-on conservation activities, helping
deepen their understanding of environmental
stewardship. Together, these efforts reflected Nepal’s
collective commitment to tackling plastic pollution
and building a greener, more sustainable future.
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Raising Awareness for Bird and Habitat
Conservation in Limi Valley IBA

BCN organized a community and school awareness
program in the Limi Valley IBA to promote local
stewardship for bird and habitat conservation, on 20
July 2025. The events were held at Halji Village and
Shree Sunkhani Basic School, engaging a total of 57
participants, 31 community members and 26 students.
The sessions highlighted the importance of birds,
their ecological roles, and the urgent need for habitat
protection, with a special focus on the Black-necked
Crane, a rare and globally Near Threatened species
found in the region.
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Financial Update

Annual Expenditure from July 17, 2024 to July 15, 2025

BIRD CONSERVATION NEPAL

Particulars Expenditure (NRs.) % Expenditure
1 Organizational Capacity Enhancement 8,716,275.00 14
2 Saving Species 17,334,265.00 27
3 Saving Sites and Habitats 18,148,963.20 28
4 Ecosystem Services and Livelihood 12,099,308.80 19
5 Administrative Cost 7,401143.00 12
Total 63,699,955.00

Annual Expenditure in Rs.

® Organizational Capacity Enhancement

® Saving Species

® Saving Sites and Habitats

Ecosystem Services and Livelihoods

® Administrative Cost

2020/2021

2021/2022  2022/2023 2023/2024

B [ncome

B Expenditure

ANNUAL REPORT 2024/25
Income Vs Expenditure Trend for 2020-2021/2024-2025
S.N. | Period Income Expenditure
1 2020/2021 42,213,046.00 46,562,848.00
2 2021/2022 54,499,921.00 50,683,488.00
3 2022/2023 63,195,182.00 58,183,280.00
4 2023/2024 71,136,704.00 66,557,345.00
5 2024/2025 65,574,561.00 63,699,955.00
Income Vs Expenditure for 2020-2021/2024-2025
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Membership Update

As a membership-based organization, BCN continues entrepreneurs, and other enthusiasts, enriching

to experience steady growth. In the fiscal year

the organization with their varied expertise and

2024/25, BCN welcomed 1 Patron, 21 Life Members, perspectives.
1 Friend of BCN (FOB), and 280 General Members,
bringing the total membership across all categories to ~ As @ partner of BirdLife International, BCN members

1,075.

Each year, individuals from diverse backgrounds

are connected to a global network spanning 121
countries, collaborating under the guidance of a
leading scientific authority on bird conservation.

join BCN, united by their passion for birds and

commitment to conservation. This year’s new

The figure below provides a detailed breakdown of

members include conservationists, students, tourism BCN membership for the fiscal year 2024/25.

PATRON
37 GENERAL

MEMBER

440

NBCN
MEMBER

27 LIFE

MEMBER

512

FRIENDS

OF BCN CORPORATE
55 MEMBER

4
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ANNEX I:
BCN Framework
PATRONS
1. | Karna Shakya Nepal EXECUTIVE COUNCIL
2. Rajendra Lal Shrestha Nepal President Mr. Vimal Kumar Thapa
3. | Michie Kashiwabara Japan Immediate Past President Prof. Karan Bahadur Shah
4. | Shyam Khatri UK Vice President Mrs. Sarita Jnawali
5. Sir John Chapple UK General Secretary Mr. Ashok B. Malla
6. | Nicole Nooren Netherlands Joint Secretary Prof. Dr. Prem Bahadur Budha
Z: DI 020 SRl ET (2l Treasurer Mr. Sudarson Karki
8. | LalitJ. Lalchan Nepal Members Mr. Deepak Shrestha
o. Bishwo Tuladhar Nepal 41 ey el e e
10. | Tara P Lama USA Mr. Mahesh Prasad Pandey
1. | Krishna Karki Germany .
12. | Uttam Raj Kayastha Nepal Ms. Ganga Devi Gurung
. Mr. Dikpal Krishna Karmacharya
13. | Sarbendra Pachhai Nepal
14. | Deepak K Chettri Nepal Mr. Prem Thapa
15. | Dr. Joel T Heinen USA
16. | Loknath Wosthi Japan
17. | Rajendra Gurung Nepal
18. | Shyam Krishna Prasai Nepal ADVISORY BOARD
19. | Ganga Jung Thapa Nepal 1 Dr. Hem Sagar Baral
20. | Prof. David Simmone New Zealand 2 Dr. Shanta Raj Jnawali
21. | Dr. Guy Castley Australia 3 Dr. Bhusan Raj Shrestha
22. | Dr. Jean-Marc Hero Australia 4 Dr. Ganesh Gurung
23. | Bikram Rai Nepal 5 Mr. Yub Raj Basnet
24. | Dr. Shant Raj Jnawali Nepal
25. | Chungba Sherpa Nepal
26. | Umang Jung Thapa Nepal
27. | Basanta Raj Mishra Nepal STAFFS
28. | Bhogendra Rayamajhi Nepal Chief Executive Officer
29. Jaya N.Bhandari Nepal Ishana Thapa
30.  Dr. Rishi Shah Nepal Finance & Admin Head
Pratikcha Srivastava

31. | Utsab Jung Thapa Nepal )
32. | Pemba Sherpa Nepal i:g;c;rnz:;ir:?ul:;nager
33. | Jyotendra Jyu Thakuri Nepal Vulture Conservation Program Manager
34. | Babu Krishna Karki Brig Nepal Ankit Bilash Joshi

Gen (Retd.) Senior Research Officer
35. | Additya Shrestha Nepal Mohan Bikram Shrestha
36. | Sujan Kumar Shrestha Nepal
37. Deepak Kumar Singh Nepal
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Senior Program Development and
Communication Officer
Sadiksha Basnet

Research Officer
Santosh Bajagain

Research Officer
Kiran Gosai

Conservation Education Officer
Aarati Nepali

Accountant
Muna Munikar

Communication and Marketing Associate
Puja Gurung

Program Associate
Sudha Shrestha

Project Officer
Bharat Panthi

Project Officer
Shambhu Bhattarai

Project Officer
Deu Bahadur Rana

Project Officer
Bhupal Nepali

Project Officer
Deelip Chand Thakuri

Project Officer
Amrit Nepali

Project Field Officer
Ishwari Chaudhary

Project Field Officer
Hirulal Dangaura

Field Assistant
Suban Chaudhary

Technical Assistant
Thanishwar Khanal

Project Officer
Aavas Pradhan

Project Field Officer
Sanjay Chaudhary

Project Assistant
Nahakul Bhusal
Support Staff

Deepa Bista

Driver

Ram Krishna Maharjan
Yam Mahato

LIFE MEMBERS

Membership
Number
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Bharat Prasad Parajuli
Douglas James

Linda Griffith

Rajendra N. Suwal
Sunil Shakya

Takeshi Seki

Marcus A.C Cotton

Tim Inskipp

Carol Inskipp

Dr. Hem Sagar Baral
David Mills

John B. Halliday

Chris Murphy
Malcom/Siobhan Ausden
Subechhya Basnet
Prabigya Basnet
Margaret MacNaughton
Jennifer Jones

Peter Brendt
Mark/Janice Hollingworth
Tim/Irene Loseby

Badri Pudasaini
Noritaka Chida

Peter Hampton

Ben King

Nicholas B.Pett

Paul Holt

Esther Lev

Aasheesh Pittie

R. Perkins

S. Perkins

Roland Anges Charnwick
A.M. Bennett

Hathan Choudhary
Tika Giri

Lynda Cambum

David Cottridge

1
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38

39
40
M
42
43
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75

Membership
Number
39 76

Avril McLeod

Linda R. Macaulay
Ltd.Gen (retd) P.B.Limbu
Seb Buckton

Krys Kazmierczak
Denis Chandler
Hilary Nash

Richard Seargent
Kalu Ram Tamang
Lt.Col. (Retd) Gerry Birch
Philip McGowan
Richard Grimmett
Lynne Carpenter

Kaj Halberg

James D. Bland
Suman Basnet
Suchit Basnet
Richard John

Dr. Ingrid Juettner
Shambhu Ghimire
Aaron Ofner

Krishna Subedi
Ananta Bhattarai

Dr. Frans Arentz
Lorraine Limothe
Lakpa Nurbu Sherpa
Debbie Pain
Andrew A. Cunningham
Peter Widman

Steve Parr

Raksha Baral

Munir Z. Virani
Siddhartha Pachhai
Dipesh Prasad Kafle
Bhesh Raj Ghimire
Dr. Norbert Winding
Ben Vickers

Klaus Dychuff

40
M
42
43
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77

77
78
79
80
81
82
83
84
85
86
87
88
89
90
91
92
95
94
95
96
97
98
99
100
101
102
103
104
105
106
107
108
109
110
1
12
13
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Membership
Number
78

Dan Welch

Dharmendra Raj Shakya 79
Nabin Gyawali 80
Nabin Baral 81
Nigel Mathews 82
Som GC 83
Badri Chaudhary 84
Haris C Rai 85
Ramesh J Rayamajhi 86
Frank Y.A Saris 87
Bishnu Bdr. Chhetri 88
Mark Mallalieu 89
Stephen Biggs 90
Rainer Stoll 91
Bimal Guragain 92
Brain H. Williams 93
Sarita Jnawali 94
Yub Raj Basnet 95
Ramji Gautam 96
Basu Dev Parajuli 97
Dr. Chiranjivi Pokhrel 98
Laxman Poudayal 99
Rajeev Tiwari 100
Jeet Bdr. Giri 101
Nilesh Timilsina 102
Dr. Bijay Tamang 103
Mohan Lamsal 104
Deepak Prasad Dahal 106
Umesh Kumar Chaudhary 107
Sakas Bdr.GC 108
Babar Singh Kathayat 109
Dr. Mathew Denny 10
Prof. Karan Bdr. Shah m
Jhamak Raj Chaudhary 12
Hari Bdr. Pariyar 13
Hari Bhakta Adhikari 14
Dibya Devi Gurung 15
Dr. Rameshwar P. Singh 16
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Membership Membership Membership Membership
Number Number Number Number

Deepak Prasai Dr. Hira Mana Pradhan Bimal Chapagain Daya Ram Thapa

15 Daya Ram Chaudhary 18 153 Gyan Chand Dugar 159 190 Siling W Ghale 198 227 | Ashok Bdr. Malla 237
16 Sanjay Khetan 19 154 Keshav Paudel 160 191 Phurkel Sherpa 199 228 | Tek Bdr. Gharti Magar 238
17 Dhan Bdr. Chaudhary 120 (55 Ravi Shankar Pandit 161 192 Govinda Shrestha 200 229 | Dr. Amir Sadaula 239
18 Shyam Kumar Shah 121 156 Bhupal Nepali 162 193 Kul Bdr. Limbu 201 230 | Hari Krishna Laudari 240
19 Michael Dooher 122 157 Dr. Surya Paudel 163 194 Shes Kanta Sharma 202 231 Romash Gautam 241
120 Celeus Baral 123 158 Ishwori Prasad Chaudhary 164 195 Krishna Raj Gurung 203 232 Manshanta Ghimire 242
121 Hari KC 124 159 Puja Gurung 165 196 Shankar Tiwari 204 233 | Juddha Bdr. Gurung 243
122 Aaship Dev Ghimire 125 160 Khadananda Paudel 166 197 Kunda Mani Dixit 205 234 | Dharam Raj Thapa 244
123 Pushpa Raj Sedhai 126 161 Mana Krishna Shrestha 167 198 Ramesh Psd. Bhushal 206 235 | Pritisha Shrestha 246
124 Sharad Singh 127 162 Suraj Kmr. Gurung 168 199 Prem Thapa 207 236 | Raj Bdr. Gurung 247
125 Rabindra Shrestha 128 163 Mitra Pandey 169 200 | Bishnu Bdr. Thapa 208 237 Hari Krishna Bhattarai 248
126 Surendra Kumar Paudel 129 164 Raju Tamang 171 201 Deepak Shrestha 209 238 | Devendra Basnyat 249
127 Manoj Sharma 131 165 Pratikchha Srivastava 172 202 | Ram Mani Sapkota 210 239 | Kalawati Chaudhary 250
128 Dr. Radha Wagle 132 166 Menuka Basnyat 173 203 | Sunita Gurung 21 240 | Ramesh Chaudhary 252
129 | Achyut Guragain 133 167 Marianne Heredge 174 204 | Hem Bdr. Gurung 212 241 Tara Prasad Shrestha 253
130 | Angnima Tamang 134 168 Ishana Thapa 175 205 | Anil Prajapati 213 242 | Tek Bdr. Eingden 254
131 Nawaraj Chapagain 135 169 Sunil Bantawa 176 206 | Ajay Gurung 214 243 Dr. Jhamak Karki 256
132 Sanjan Bdr. Thapa 136 170 Ang Phuri Sherpa 177 207 | Deepak Raj Joshi 215 244 | Hari Bhandari 257
133 Vimal Kmr. Thapa 138 171 Dinesh Giri 178 208 | Dr. Bhushan Raj Shrestha 216 245 | Sajan Ranabhat 258
134 Zimba Zangbu Sherpa 139 172 Shree Ram Subedi 179 209 Dr. Sushila Chatterjee 217 246 Man Kumari Giri 259
135 | Dr. Richard Cuthbert 140 173 | Preeti Shrish Thapa 180 Nepali 247 | Bhuwan Budthapa 260
136 Dr. Suman Sumsher Thapa 141 174 Krishna Gurung 181 210 | Surya Prakash Tiwari 218 248  Siddha Raj Ojha 261
137 | David Buckingham 142 175  Dr. Anand Chaudhary 182 211 | Kurban Man Suri 220 249  RajBdr. Shrestha 262
138 Baikuntha Man Shrestha 143 176 Molly Kim Goek Manison 183 212 | Abinash Nepall 221 250 | Dr. Narendra Man Babu 263
139 David J Middleton 145 177 | Krishna Thakali 184 28| e LU ReD 222 Pradhan

140 | Raja Ram Regmi 146 178 Basanta Raj Kunwar 185 214 | Babu Ram Yadav 223 251 | Raman Nepali 264
141 | Chandra Kmr. Golchha 147 179  Dr. Sagar Paudel 186 25 Sl R EALE — 252 | Rabi Bhakta Thapa 265
142 Suresh Sapkota 148 180 Binay Basnet 187 216 Damodhar Bhakta Thapa 226 253 | Seejan Gyawali 266
143 Om Prakash Gurung 149 181 Rajendra Khanal 188 217 Braj Kishor Yadav 227 254 Deepak Rajbanshi 267
144 Ram Kmr. Aryal 150 182 | Dr. Binay Shrestha 189 218 | Bed Khadka 228 255 | Ram Bdr. Shahi 268
145  Dr. Hum Bdr. Gurung 151 183 | Pramod Khatiwada 190 219 | Hari Dhoj Tulachan 229 256 | Ramjan Chaudhary 269
146 Dr. Ghana Shyam Gurung 152 184 Raj Kumar Rai 192 220 | Ram Babu Bastakoti 230 257 | Ang Tenji Sherpa 270
147 Gautam Sapkota 153 185 Mohan Chandra 193 221 Ganga Bdr. Ghale 231 258 Dhan Bdr. Basnet 271
148 Sushma Shrestha 154 Biswakarma 222 | Hari Marasini 232 259 | Lt Gerl (Rtd) Toran Jung 272
149 Deependra Joshi 155 186 Sudarson Karki 194 223 | Dr. Nava Ratna Pradhan 233 Bdr. S.lngh .

150 | Scott Mason 156 187  Dyabin Gurung 195 224 | Krishna Bhusal 234 260 | Jasmine Rajbhandary 273
151 Roop Bdr. Gurung e 188 | Dr. Bhagwan Raj Dahal 196 225  Dr. Ashok Ram 235 261 | Pradeep Khanal 274




263
264
265
266
267
268
269
270
271
272
273
274
275
276
277
278
279
280
281
282
283
284
285
286
287
288
289
290
291
292
293
294
295
296
297
298
299
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Membership Membership
Number Number

Dr. Hemantha Mishra
Dr. Hem Bdr. Katuwal
Sanjay Adhikari
Kamal Hari Bhandari
Bharat Panthi

Sabin Lamichhane
Parbat Raj Thani

Dr. Bhuvan Keshar Sharma

Thile Lama Sherpa
Hemanta Dhakal
Sahaj Man Shrestha
Tek Raj Bhatt

Kedar Neupane
Bhaskar Nath Bhattarai
Dr. Rajendra KC

Sunil Shrestha
Devendra Chapagain
Shailesh Lamichhane
Muna Munikar

Dr. Bikash Dhaubanjar
Him Lal Shrestha
Govinda Bdr. Singh
Paban Shakya

Nima Wangchu Sherpa
Samridhi Lalchan

Niraj Dahal

Hirulal Dangaura

Sudil Gopal Acharya
Samir Maharjan
Krishna Kaji Prajapati
Sanjay Tha Shrestha
Dipak Bishwakarma
Prakash Lamsal

Kriti Nepal

Ankit Bilash Joshi

Dr. Bikalpa Karki
Shyam Sundar Bajimaya

Anushila Basnet

276
277
278
279
280
281
282
283
284
285
286
287
288
289
290
291
292
293
294
295
296
297
298
299
300
301
302
303
304
305
306
307
308
309
310
31
312

301
302
303
304
305
306
307
308
309
310
31
312
313
314
315
316
317
318
319
320
321
322
323
324
325
326
327
328
899
330
331

332
333
334
335
336

Renu Basnet

Arun Sharma Poudayal
Dr. Pem Kandel
Dhurba Basnet
Durga Lal Sapkota
Rishi Baral

Bishnu Raj Adhikari
Purna Man Shrestha
Chetan Oli

Yadav Ghimire

Ram Raj Gurung
Raju Acharya

Prabik Shrestha
Bishal Ghimire
Ganesh Sharma
Yam Kumari Gurung
Abdullah Miya
Bhumika Sigdel

Dr. Ram Chandra Kandel
Utsab Jung Thapa
Ganga Shah

Anu Ram Chaudhary
Prem Prasad Khanal
Bishnu Shrestha
Hari Basnet

Bijay Raj Karki
Sushil Chataut
Yadav Gurung
Prashant Nepal
Kumar Khadka

Ram Chandra Karki

Shyam Kumar Tamang
Gole

Romnath Aryal
Binod Joshi

Bed Kumar Dhakal
Amar Raj Limbu

Arjun Kurmi

314
315
316
317
318
319
320
321
322
323
324
325
326
327
328
329
330
331
332
333
334
335
336
337
338
339
340
341
342
343
344

345
346
347
348
349

338
339
340
34

342
343
344
345
346
347
348
349
350
351
352
353
354
355
356
357
358
359
360
361
362
363
364
365
366
367
368
369
370
371
372
373

Birkha Bdr. Rokaya
Rasmi Kunwar
Dilip Kumar Thapa
Kapil Khanal

Samikshya Kumari
Chaudhary

Deepa Basnet
Bhupendra Prasad Yadav
Kripa Kumar Gurung
Puskal Bdr. Bam

Alina Chaudhary
Buddhi Ram Mahato
Kewal Prasad Chaudhary
Prem Lal Mahato

Raju Mahato

Sudhan Lamsal

Suraj Mahato

Nutan Jung Karki

Yam Bdr. Mahato

Dr. Prem Bdr. Budha
Dr. Sanjeev Uprety

Dr. Archana Thapa
Prashid Kandel

Nabin Prakash Upadhyay
Dr. Anuj Raj Sharma
Shambhu Bhattarai
Thanishwor Khanal
Kumar Paudel

Dev Bdr. Gurung
Debendra Pokhrel
Prabodh Chand

Tanka Duwadi

Ava Shah

Susan Shakya
Bhuwan Singh Thakuri
Ghana Shyam Basnet
Sasmit Jyu Thakuri

Ramesh Babu Thapa
Magar

351
352
353
354

355
356
357
358
359
360
361
362
363
364
365
366
367
368
369
370
37
372
373
374
375
376
377
378
379
380
381
382
383
384
385
386

375
376
377
378
S7S
380
381
382
383
384

385
386
387
388
389
390
391
392
393
394
895
396
397
398
399
400
401
402
403
404
405
406
407
408
409
410
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Membership Membership
Number Number

Lina Chalise

Bishal Gautam

Bimita Bhandari

Shyam Kumar Pun
Mohan Bikram Shrestha
Narayan Prasad Rijal
Ananda Kumar Shrestha
Siddha Raj Pant
Rabindra Singh Baniya
Chiranjeevi Khanal

Sanjeevani Yonzan
Shrestha

Pratap Gurung
Devendra Kumar Kharel
Chanda Neupane
Santosh Bikram Shah
Ghanshyam Sharma
Prashant Ghimire
Deepak Budathoki
Indra Bdr. Pariyar
Manbodh Chaudhary
Gopal Paudyal
Shailendra Kumar Pokhrel
Suman Khadgi

Raju Lama

Rajeev DC

Radha Shrestha

Dr. Anup Sharma
Narayan Rupakheti
Manoj Raut

Lav Bdr. Bisht

Dikpal Karmacharya
Lal Prasad Gurung
Anil Adhikari

Amrit Poudel

Nirmal Dulal
Rachana Chhetri

Hari Maya Gurung

388
389
390
391
392
393
394
395
396
397

398
399
400
401
402
403
404
406
407
408
409
410
a1
412
413
414
5
416
417
18
419
420
421
422
423
424
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434
435
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439
440
a1
442
443
444
445
446
447
448
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Bhaktaraj Gurung
Shreedhar Pokhrel
Krystal Bhusal
Krishna Hengaju
Sugam Tamrakar
Mithu Pandey

Shree Ram Khatri
Pramod Neupane
Aarati Neupane

Deu Bdr. Rana

Deelip Chand Thakuri
Rishab Sharma
Kahani Tiwari
Siddhartha Subedi
Sanjaya Raj Tamang
Lalit R. Shakya
Satyam Pathak

Uttam Raj Giri

Sushil Raj Gautam
Prakash Gaudel
Mohan Lal Chaudhary
Sita Rani Chaudhary
Ganga Devi Gurung
Anita Gurung

Dr. Tek Bdr. Gurung
Santosh Bajagain
Alok Paudel

Purna Bdr. Ale
Samsher Parajuli
Aditya Pal

Ajay B. Mathema
Shubhuti Kiran Ghimire
Prof. Surya Subedi
Ramesh Kumar Thapa
Amit Poudyal
Sandesh Thapa
Pramod Kumar Sharma
Raj Adhikari

426
427
428
429
430
431
432
433
434
435
436
437
438
439
440
441
442
443
444
445
446
447
448
449
450
451
452
453
454
455
456
457
458
459
460
461
462

450
451
452
453
454
455
456
457
458
459
460
461
462
463
464
465
466
467
468
469
470
471
472
473
474
475
476
477
478
479
480
481
482
483
484
485

Ramesh Kumar Shrestha
Hari Bdr. Bhandary
Krishna Raj Adhikari
Anjan Sodari

Revan Siddhi Bajracharya
Pooja Mahato

Rajesh Dhungana

Ritu Gurung KC

Dr. Khadak Singh Bisht
Dr. Kamal Raj Gosai
Jeevan Rai

Dr. Shailendra Thakali
Chakra Bdr. Singh
Khagendra Bdr. Bohara
Dhurba Raj Rokaya Magar
Saroj Chaudhary

Suraj Baral

Sudeep Ghimire
Sangyam Rumba
Karmath Subedi

Bishnu Prasad Acharya
Birendra Prakash Shrestha
Er. Mahesh Prasad Pandey
Pratik Karmacharya
Roshani Adhikari Pathak
Ramgir Chaudhary
Surendra Dev Bhattarai
Ganga Raj Sunuwar
Aarati Nepali

Kishan Tamang
Chudamani Chaudhary
Rajesh Shrestha

Kiran Gosai

Sudha Shrestha

Nandini Velho Subedi
Salil Subedi

Rajendra Maharjan

464
465
466
467
468
469
470
47
472
473
474
475
476
477
478
479
480
481
482
483
484
485
486
487
488
489
490
491
492
493
494
495
496
497
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499

BIRD CONSERVATION NEPAL
ANNUAL REPORT 2024/25

Membership Membership
Number Number

487
488
489
490
491
492
493

494
495
496
497
498

Parshu Ram Rana
Prasan Shrestha
Amrit Maharjan

Tashi R. Ghale

Nishan Baral

Sundar Kumar Pandey
Bheri Kumar

Er. Praveena Maharjan
Manandhar

Barna B.Thapa
Roshila Koju
Krishna Thapa
Saraswati Dhakal
Sushila Mahatara

501
502
503
504
505
506
507

508
509
510
511
512

500
501
502
503
504
505
506
507
508
509
510
511
512

Puskar Lal Shrestha
Jenny Riley

Ruman Shrestha
Bimaya Tamang
Sunjeep Pun

Dr. Kamal Thapa
Bijaya Hitan Magar
Sangam Paudel
Sherap Sherpa
Chakra Timsina
Jhilli Raj Timsina
Aavas Pradhan
Jacobus Koen
Dinesh Chandra Joshi

514
515
516
517
518
519
520
521
522
523
524
525
526




BIRD CONSERVATION NEPAL
ANNUAL REPORT 2024/25

ANNEXII:

Financial Information

L

-y

S & S Associates

INDEPENDENT ALDITOR'S REPORT

The Members,
Eird Conservitian Nepal,
Kathmomidu, Nepal.

Opimion

We have mudited the finsscial stabermemis of MAs, Bind Conservsisos Mepal (O,
Knthmandu, Nepal (the company) for the year endied 33 Ashadh 2082 (16% Juby 3028} which
somprisc the Balance Sheet as an 32 Ashadh 2082, Statement of Income and Expenditure,
Statement of Cash Flow for the period ended 329 Ashadh 2082 and notes to the financial
ﬂlmuﬂs.!nclndlngim:-_::nfﬂﬂlrm accounting policies and explansiony nodes,

In gur opénion, the sccomipanying financial staterents give 3 tree and fair view of ihe Neascial
position of the company as at 32 Ashadh 2082 and of s financial performance and cash flows
for the year then ended in accardamce with the accounting principles generally acoepted in
Mepal,

Basis for opinion

We conducied car audit in accondance with Mepal $1andards om Anditing (MSAs)  Our
responsibalitics under thase fandards are further described in the Audisor™s Rexponsibilitics for
the Audd ol e Financial Stsmements seclion afour mport. 'We are independent of the

im nccordance with the Institute of Chanoned Accommants of Nepal's (ICAN) Code of Eihics
for Profossional Accountants togother with the cilvical requirements that are relevand io our
sudit of the financial statensents in Nepal, and we have fullilled our other ethical respansibilities
i accordince with these requirements and the ICAN's Code of Ethics for Professional
Acpoidants. We beligve that ihe audi evidence we hinve oblained is sulficient and appropriatbe
#o prowide o basis fog our opinion.

Mamagemsent is responssble for the preparation and Esir presesistion of the fnancial sirements
@ accordance with the applicable fimancial reporting framework, and for such intemal control
as manageenent delonmines is mecessary 10 esable the preparation of financial ssements Bl
are Frew from materisl missatement, whether due 1o frmud or ermors,

In preparing the financial satements, managoment is responsible for asseszing the Company™s
abiliy o continue 15 & going concern, disclosing, as applicable. nuatiers relabed 1o going concerm
and wsieg the poing concemn basks of sccounting unless management either intends to liquidate
the Cinmpany of i codse aperations, or has @ realistic alfiemative but 1o do =0, Thaoese: charped
with gevemance ane responsibilo for averseeing the Compamy™s financial reponting process,

al AllL] P om0 £ mud 1l A leiiis
Our chjectives are 1o obtaia reasonable

assurasce abomt whether the financial slatenents as a
whobe arc free from maicrisl enlsaalement, whethier dse 10 fraud o ermor, and 1o fssoe an
anuditar's report that includes our opinion, Reasomabile nssurance is a high bevel of assumnce
but i not 2 guarsniee that an audit conducted in sccordance with NSAs will always detect o
mairial miisstatoment when it exists,

P § of X fadvneiadand Awaliors Renont of BCN of Fye 20571-52
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Continue...

Misstatements cai arise from frsd or emor and are considered materinl if, mdividually or in
the aggregate, they could reasonably be expecied 1o influence the economie decisions of users
taken on the basis of these (inancial statements. Misstntements ean arise from frawd of error and
are considered material if, individually or in aggregate, they could reascnably be expected o
influence the economic decisions of users taken an the basis of these financial Stalements,

As part of an audit in accordance with NSAs, we exercise professional jadgment and maintain
professional scepticism throughout the asdit. We also:

*  ldentily and assess the risks of materinl misstatersent of the financial statements, whether
due to frasd or ermer, design and perform ausdit procedunes responsive 1o those risks, and
obtain audit evidence that is sufficient and appropeiate to provide a basis for our opinisn.
The risk of pot detecting a material misstatement resalting from frand is higher ihan for one
resubting from error, as frand may imvolve collusion, forgery, iMentional omissicns,
misrepreseniations, or the override of internal control,

*  Obtain an understanding of internal control relevant to the ansdit in onder 1o design audit
procedures that are appropriate in the circumstonges, but not For the purpose of expressing
an opinicn on the effectiveness of the company’s intemal control.

* Ewnlustc the appropriatencss of accounting policies used and the reasonablemess of
accounting estimates and related disclosures made by the management.

* Conclude on the appropriateness of the management’s use of the going concern basis of
accounting and, based on the audit evidence obinined, whether a material uncentainty exists
refated to events or conditions that may cast significant dowht on the company”s ability 1o
comlinue as a going concem, If we conclude that & material uncertainty exists, we are
required 1o draw attention in our auditor"s report to the related disclosures In the francial
stalements or, i such disclosares are inndequate, to modify our opinion, Our conclusions
are hased om the audit evidencs obtabned up to the dase of our auditor's report, However,
future events or conditions may cause the company 1o cease to continue as o guing concem;
arul

*  Eviluote the ovemll presentation strectare and comest of the financial slafemens,
including the disclosurcs, amd wheiber the financial stsemenis represent the underdying
Iransactions and events in o manmner that achicves fair presentation,

ri i i
We have obtained information and explanation ssked for, which, 1o the best of our knowledge
and belief were necessary for the purpose of our sedit. In our opinian, ihe eompany has
performed the activities as per its objectives and has withheld and deposited tax deducted at
souiree a5 per Income Tax Act 2058,

LIDIN: 25 1M CADISGSv AU PG

Dabe: Ashwin 24, 2082
Place: Kathmandu, Mepal

Poge X o 2 Iecheperdinr Asditors Roport of BCN of Fyz J057-52




BIRD CONSERVATION NEPAL

Bird Conservation Nepal
Lazimpat, Kathmandu, Mepal

BIRD CONSERVATION NEPAL
ANNUAL REPORT 2024/25

Statement of Income and Expenditure

For the period Shrawan 1, 2081 o Ashadh 32, 2082 (Jaly 16, 2024 to July 16, 2025)

ANNUAL REPORT 2024/25
Bird Conservation Nepal
Lazimpat, Kathmandu, Mepal
Statement of financial position
As on Ashadh 32, 2082 (July 16, 2025)
~ Figures in Rs
Particulars Schedule Ashadh 32, 2082 Ashadh 31, 2081
Assets
Non Current Asset 8,359,629 8,731,440
Property, Plant and Equipment I £,359.629 8,731,440
Current Assets 98,901,235 100,154,322
Advance, Prepaid & Receivable 2 B53,735 1,945 805
Cash and Cash Equivalents 3 0B 047,500 98,208,517
Total 107,260,864 108,885,762
Fund and Liahilitics
Fund Balances 104,595,963 105374.971
BCHN Core Fund 4 44 681,919 42807313
Resiricted Fund Balance 3 19,797,076 22,342 B6E
Unrestricted Fund Balance 6 31603814 31.603.814
LCG Fund 1. 300,000 1,500,000
Capital Fund 7 7013154 7,120,975
Current Liabilities L6064, 2001 A510.701
Accounts Payables ] 2,664 901 3,510,791
Total 107,260,864 108,885,762
Significant accounting policies &
explanatory notes 17
As per our report of even dat

CA. Samdesh Pokharel
PFartner

5 & § Associates
Chartered Accountants

Place: Kathmandu.
Date:1Q 0droher 2025

Mr, Vimal Kumar Thapa
President

S,

Chief Executive Officer

Figures in Rs
Particulars Schedule FY: 2081/82 FY: 108VE]
Income
Incoming Resources 9 34,447 831 58 B2B 208
Financial Income 11 3,926,193 6,317,346
Owerhead & Support Income 10 7,200,538 5,001,151
Total Income 65,574,561 71,136,704
Ezpenditure
Grant Program Expenditure 12 47,582,537 47,826,317
BCM Core Expenditure 13 I,265.771 1,705,471
BCN Personnel Expenditune 14 6,850,504 G, E78,07T
BCN Offiee Operation Expendinare 5 5,445 0t 1937726
Depreciation | 1,956,077 2,209,754
Total Expenditures 63,699,955 66,557,345 |
Excess of Income over Ex 1,874,606 4,579,359
Significant accounting policies & explanatory notes 17
As per our report of even date
Ll
"‘#""Q:E?)r
Cg; /
CA. Sandesh Pokharel M. Vimal Kumar Thapa . Sudarson Kaeki
PFartner President Treasurer
58 5 Associales
Chartered Accountants &? :d
Flace: Knthmandu. [shamn Thapa f hha Smvastava
Chiefl Executive Oificer / Ademan Head

Date: {0y QcObper 2025




BIRD CONSERVATION NEPAL
ANNUAL REPORT 2024/25

Bird Conservation Nepal
Lazimpat, Kathmandu, Nepal

Statement of Cash flow
For the period Shrawan 1, 2081 1o Ashadh 32, 2082 (July 16, 2024 1o July 16, 20253}

Figures in Rs
! 2,138,506 4,914,229

Excess fdeficit) during the period 1,874,606 4,579,359

Adpustments:

Depreciation 1,956,077

Mon Cash ltem- Capital Grant (1,692,086

Cashflow before change in changeable fund 246,180

(Increaschdecrease in current psscls 1,082, 070 {937,232)
Increase (decrease) in current liabilities (545 590 1,207 440

mel Cashiflow from Operational Activitics

fl ny ¥
Purchase of PPE-Core Fund

Net Cashflow from Investing Activities

. Lid

Increase or {decrease] in Festricted Fund 10,950,783
Increase or (decrease) in Unrestricied Fund =
Increase or (decrease) in BCN Core Fund 677,615

Mot Cashflow from Financing Activities

E:Lﬂ-uam mnnng puh:m. & explanatory notes

As per our report of even date

CA. Sandesh Pokharel Mr. Vimal Kumar Thapa
Partner President
S & 5 Associales

Chartered Accountants M
Place: Kathmandu. Is npa

Date: 40 Oenef 2035 Chief Executive Officer

Pratikchha Snvastava
Finance [ &dmin Head

oo 1

.##‘E’M

Blue tailed Bee-eater by Utsab Jung Thapa
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